
DEPARTMENT OF Tllil NAVY
Oft’ice of the Secretary

Washington, DC 20350-1000

SECNAV INSTRUCTION 1421.4D

From: Secretary of the Navy
To: All Ships and Stations

Sub]: PROMOTION OF C)IWCERSTO
THE PERMANENT GRADE OF
LIEUTENANT JUNIOR GRADE IN
TIIE NAVAL RESERVE AND TO
THE GRADE OF FIRST LIEUTEN-
ANT [N THE MARINE CORPS
RESERVE

Ref: (a)

(b)

(c)
(w
(e)
(f)

(g)

Title 10, United States Code
(N OTAL)
SECNAVINST 1412.6.I
SECNAVINST 1920.6A
MCO P1900. 16C (NOTAL)
SIZCNAVINST 1427.113
MCO P1400.31 (NOTAL)
MILPERSMAN 2220150

1. Purpose. To prescribe procedures for promo-
tions to the permanent grade of lieutenant junior
grade in the Naval Reserve and first Iieutenam in
the Marine Corps Reserve pursuant to reference

(a), and for the removal from an active status or
discharge of officers who are not qualified to be

promoted to these grades. This is a complete
revision and should be reviewed in its entirety.

2, Cancellation. SECNAVINST 1421.4C

3. Applicability. This instruction applies to Re-
serve ensigns and Marine Corps second lieuten-
ants who are not on the active duty list and are
not subject to reference (b). Included are Naval
Reserve Officers assigned to the Training and
Adminisuation of the Reserve (TAR) program,
Marine Corps Reserve officers on active duty in

full time support of the Reserve Establishment,
Reserve officers on active duty for special work
(ADSW), officers on active duty for training
(ACDUTR4), officers in the Uniformed Services
of the University Health Sciences (US U HS) pro-
gram, and Reserve officers serving on inactive

duty.

4. 13ackground. Section S908 of reference (a)
states that Naval Reserve ensigns and Marine
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Corps Reserve second lieutenams may be pro-

moted under rcgul~lions prescribed by ti~e Secre-

tary of the Navy whenever tnsigns and second

lieutenants on the acti~e duty Ii>l are being pro-

moted with less than 3 years (J1 service in grade.
Regulations issued under smion 5910 mus~ pro-

vide for equtihty of opponullity [or consicieration
for promotion among ofliccrs 01 [Ile Naval Res-

erve and among o[ficers of the Altirine Corps
Reserve.

5. Policy

a. Department of the Navy policy is to ~ro-

moLe ensigns and second lieuteli~rll> us soon as
qualified after completing 2-I months oi service

in grtide. Frocking is not audmrized LOthe grade

of li~utenant junior grade or first lieul~nant.

b. The continued miiimry service of Reserve

officers not on the active duty lisL who are not

quditied for such promotion is inconsistent with

the mission requirements of the Department of

the Navy, and such officers shall be d~scharged.

Those unqualified for promotion :ifter 24 months
of service shall be given an opportunity to over-

come their deficiencies. Tkiose who do not qual-
‘ or who rcl’u>e to acceptify for promolion to 0--

~ shall be pl”~~cs~~d foran appointmtml 10 0-.

separation under references (c) and fd).

6. Promotion Appointment Authority

a. Consistent with the iin-le-in-gr~lde require-

ments specified for active duty list promotions,

the Secretary of the Navy appoinls to the grade

of lieutenant junior grade or first lieutenant, each

qualified o[ficer, not on the active duty list of
the Naval or Marine Corps Rewrve, serving un-

der an appointment in tlie ~r~de of ensign or

second lieutenant upon cornplulion of 24 months
of service in grade. Offic~rs ~~ i.ippointed will be
assigned a running maw, precedence number,

and competitive category as prescribed in refer-

ence (e).
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b. Officers so appointed rank from their date

of appointment to lieutenant junior grade or first
lieutenant. Pay and allmvanceq are effective and

accrue from this snme daIe. The officers so :Ip-

pointed are consider-ed as having accepted the
appointment unlew they expressly decline the
appointment or the appointment is delayed ~Jnder

this instruction.

7. Qualification t’or Promotion. Commancfinq

officers ~~’illdetermine whether an officer unciur
his or her command is qualified to serve in the
grade of Iieu(cnant junior grade or first Iieu[cnant
and must cfcla~’ the prornution of those unquali-

fied (or scrvif:e in IIIC hi[:bcr pay grade. Unquali-
fied officers ~~ill nQ( be prompted. Qualifications
for promotivv include:

a, Phys; cnl Q(!al; t’ic?(.ions. These stand orcfs
are establi<h~ud I>YIIIP Chief of Naval Operations

and the Comrnandan[ 01 tile Nfarine Corps in
consultation ffith Ihe Sur~con ~~eneral Of the

Navy. lnc!i’.’iduals mll’-l mce! phv<ical s?.arrdarcfs
for actil’e cfu!v n< <Iwcificcl by Commander,
Naval Meclicat Command (refcrenccs (f) and

(E)).

b. Mrm~’, fVlor~l, and Pro fpssionn! (j\ Ialifi-

cati~ns. ‘]’}Ie conlrnandinc officer will de[ermine

whether the (~!flccr is mrn(all!’, mc)rally, an:l pro-
[cssionally quati[ieci for promotion based upnn !Ile
officer’s o\ ferall professional performance, <l<ill~,
abilities, and pcrwnzl trait-s. Fail~lrc to completely
qua!ify in a profe~<ional specialty field or satisfac-

torily cond~lf-! 3 la~k LIIfMtlcl nm alone lx c(lnSicf -

erecf grrnlncf< ~cr clelav of’ promotion.

C. Aq+in-c’-arlr Rcstricti~ns. P.cslr-iction<
for age in flraclc arc fnllnd in refercrlce (c)

8. Delay of !’romnf:on. The promo! iorr of fin
officer to 0-2 rnnY ~c del:lved uvder the fr)llr)\~”-
ing guiciclinc~.

a. Delay for Administrative or Legal Reasons.

The commanding officer may delay promotion

when:

(1) Sworn charges against the officer have
been received from an officer exercising general
court-martial jurisdiction over the officer and
such charges have not been disposed of.

(2) An investigation is being conducted to

determine whether disciplinary action should be

brought against the officer.

(3) A board of officers or board of inquiry
has been ordered to convene under reference

(c) to determine whether that officer should be

separated for cause due to misconduct, moral or

~rofessional dereliction, substandard perform-
ance, or because retention is not in the best

interest of national security.

(4) A criminal proceeding in a federal or

state tour-t is pending against the officer.

b. If, after a promotion has been delayed

under paragraph f!a, no disciplina~ action is

taken against the officer, the charges against the

officer are withdrawn or dismissed, the officer is

not ordered administratively scparatecf under ref-

erence (c), or the officer is acquitted of the
charges against l]im or her then, unless action
}Ias been taken to delay the appointment under

paragraph 8c, the officer w-if]be pr[~rnoted with

the same date 0[ rank, effective date for pay and

~llol!~ilncesin the higher grade, and relative
precedence position as if no delay had occurred.

c. Deiay for Physical, Mental, Moral, or Pro-
fessional Reasons. Tile commanding officer may

delay promotion when there is cause to believe

that the officer is mentally, physically. morally,

or professionally unqualified to perform the du-

ties of th~ higher grade, The officer will be given

the opportunity to improve in order to become

qualified 10 perform the duties of the next higher

grade. If the officer is later found qualified for

promotion, tile officer shall upon promotion,
have the same claIe of rank, e[fectivc date for
pay and allowances, and relative precedence
position as if no delay had occurred,



.

SIICNAVINS’1’ 1421.4D
21 September 1988

d. Written Notice. The promotion of an offi-
cer may not be delayed under this instruction
unless the officer has been given written notice
of the reason for the delay except where imprac-
ticable due to lack of time before the intended
date of the appointment. In such case, written
nolice will be given as soon as practicable. An
officer whose promotion has been delayed shall
be given an opportunity to submit a written state-
ment to Commander, Naval Military Personnel
Command (NhlPC-82) or the Comrrland~nt of
the Marine Corps (CMC) (Code Mhl) via the

commanding officer. The commanding officer
may comment funher on the officer’s statement.
An officer who declines the right to make a for-
mal statement shall so state in writing. Corre-
spondence under this instruction will be
forwarded with the report required in paragraph
10d to NMPC-82, copy to NMPC-93 and Com-
mander, Naval Reserve Personnel Center
(NRPC) (Code 40), or CMC (Code MM), as

appropriate.

e. Review by the Commander, Naval Military
Personnel Command (NMPC) or Commandant

of the Marine Corps (CMC). The Commander,
Naval Military Personnel Command or the Com-

mandant of the Marine Corps (Code M h4) will

determine whether the officer is unqualified for
promotion and approve or disapprove the delay
of a promoLion. If the delay is terminated by
NMPC or CMC (Code MM) or the commanding
officer later determines that the officer is quali-
fied for promotion and obtains approval from
NMPC or CMC (Code MM) to rescind the de-
lay, the officer shall be promoted with the same
date of rank, effective date for pay and allow-
ances, and relative precedence position as if no
delay had occurred.

f. Maximum Period of Delay. An officer

whose promotion is delayed will not be removed
from an active status for at least six months after
the date on which the original promotion would
have occurred unless retention is inconsistent
with good order and discipline. If NM PC or
CMC determines that the officer is still unquali-
fied for promotion after the six-month period
prescribed, the officer shall be removed from an

active status or discharged following the guide-
lines for unqualified officers in reference (c).

9. Failure to Accept Appointment to O-2. If an
officer declines appointment, he or she will so
state by endorsement on N.AVPERS 142 1/7, or
by letter or administrative action form for Marine
Corps, and the offer of appointment will termi-
nate. The commanding o![icer shall forward the
original of the officer’s declination to .NMPC-93
or CMC (Code MM). An officer who fads to
accept an appointment to the grade 0–2 shall be
processed for an Honorai>le ciischarg~ under, and

Subjdcl m, lhe limilmion~ cf fei:rerkt (c).

10. Action

a. Navy. Commanding officers shiill promote
qualified officers in writing using NAVPERS
142 1/7, citing this instruction and section 5908
of reference (a). The appointee will accept or
decline the appointment by written endorsement.
After receipt of the NAVPERS 142 1/7 by
NNIPC-93, commissions will be forwarded to the

officer. To speed receipt of d~e commission,
commands should include a self-addressed OP-
NAV 52 16/148 (DON mailing Iiibel) with the
original NAVPERS 1421/7.

b. Marine Corps. “Ile CNIC will authorize
commanding officers by message to promote
qualified second lieutenants. Certificates of pro-
motion will be mailed by Headquarters, Marine
Corps as soon as practicable.

c. Temporary Additional Duty (TAD). The
commanding officer of Lhe [ernpori. iry duty activ-
ity may promole that officer wiLh l}ie written
concurrence of the parent commanding officer.
To avoid delay, parent commanchng olticers may

concur in advance.

d. Report of Delay of an Appointment.
Commanding officers must report any delay of
an appointment by letter to NM PC-82, or CMC
(Code JAS). The report will include dle date
and reason the officer was found not qualified
and d recommendation for disposiliun.

11. Report and Forms

a. The report required by this instruction is
exempt from reports control by SECNAVINST
5~14,2A,

3
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b. NAVPERS 1421/7 (REV. 2-82), S/N
O1O6-LF-O14-2138, and OPNAV 5216/148
(DON mailing label), S/N O1O7-LF-778-8 130
may be obtained through normal supply channels
per NAVSUP P2002.

KENNETH P. BERGQUIST
Assistant Secretary of the Navy

(Manpower and Reserve Affairs)
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